
 
 

 

Library 
 
Division Summary – Library 
 
 
 Actual Adopted Estimated Proposed 
Division Expenditures FY07 FY08 FY08 FY09 
      
Library 766,388 843,933 835,483 892,792 
      
Division Total 766,388 843,933 835,483 892,792 
 
 
Division Expenditures Actual Adopted Estimated Proposed 
by Type FY07 FY08 FY08 FY09 
      
Wages 448,013 478,461 477,196 528,776 
Fringe Benefits 158,302 163,235 163,230 183,239 
Temporary Assistance 19,159 25,000 25,000 0 
   Personnel Subtotal 625,474 666,696 665,426 



 
 

Library 
 
Division – Library 
 
Division Purpose:   
 
Provides circulation and reference services.  Resources include Internet 
access, DVD and on-line reference tools, research databases, books, 
magazines, and audio books and music on CD. Sponsors more than 300 
programs each year for children of all ages and adults, including the pre-
school morning “Circle Time.”  
 
Adopted to Estimated Actual FY08: 
 

• Division expenditures are expected to be $8,450 less than 
budget.     

 
FY09 Budget Highlights: 
 

• Division expenditures are $48,859 higher—an increase of 5.8 
percent—compared to budgeted expenditures for FY08. 

 
• Most of the budgetary increase is attributable to personnel costs.     

 
• Division FTEs remain unchanged. 

 
• Approximately 80 percent of division expenditures are personnel 

related. 
 

• Other major division expenditures include supplies, including the 
purchase of books, periodicals, reference materials, computer-
related items, and office materials.  Together, these areas ac-
count for $130,077, or about 15 percent, of division expendi-
tures. 
 

Management Objectives: 
 
• Serve non-native speakers of English through the acquisition of 

bilingual materials, continued bilingual programming for pre-
schoolers, and the addition of bilingual programs for elementary-
age children. 

 
 

 
 
 
• Strengthen the development of reading skills and reading 

readiness among school-age children, pre-schoolers and their 
parents/caregivers through programs, targeted materials (read-
ers, large format “big books”, audiobooks and graphic novels) 
and recommended reading lists.   

   
• Support college preparation among high school children through 

the provision of focused materials and special Library programs. 
 
• Explore ways to better publicize and extend Library services into 

all wards of the City through the use of Listservs and other 
means. 
 

• Create and nurture community connections via Library pro-
grams, such as new parents in our Lapsit program, English and 
Spanish speakers in our Spanish Circle Time, parents and chil-
dren in our craft programs. 
 

• Support the arts, literature and reading through special programs 
in partnership with the Friends of the Library and other groups in 
the City.   
 

• Provide online and printed information that will increase the 
visibility and accessibility of Library services and resources.   
 

• Build on increases in Library use, registered borrowers and 
program attendance. 
 

Performance/Workload Measures:  
 
 

Measurement 
Actual 
FY07 

Estimated 
FY08 

Projected 
FY09 

Circulation of materials 80,606 89,754 94,242 
Circulation per capita 4.65 5.18 5.45 
In-library use of materials 43,823 50,499 53,023 
Use per capita 2.53 2.92 3.06 
Registered borrowers  
(active) 

7,949 8,112 8,274 

Program attendance 6,139 10,848 11,000 



 
 

 

Library 
 
Division Summary – Computer Learning Center   
 
 
 Actual Adopted Estimated Proposed 
Division Expenditures FY07 FY08 FY08 FY09 
      
Computer Learning Center 67,082 82,395 75,768 78,686 
      
Division Total 67,082 82,395 75,768 78,686 

 
 
Division Expenditures Actual Adopted Estimated Proposed 
by Type FY07 FY08 FY08 FY09 
      
Wages 41,859 45,136 44,326 47,767 
Fringe Benefits 10,877 12,348 8,531 12,687 
Temporary Assistance 1,286 5,000 3,000 0 
   Personnel Subtotal 54,022 62,484 55,857 60,454 
      
Supplies 8,129 6,824 6,824 4,800 
Services and Charges 4,931 12,087 12,087 12,432 
Miscellaneous 0 1,000 1,000 1,000 
         
Division Total 67,082 82,395 75,768 78,686 
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Staffing Summary  Actual Adopted Estimated Proposed 
by Position Type (FTEs) FY07 FY08 FY08 FY09 
      
FTEs with benefits 0.75 0.75 0.75 0.75 
FTEs without benefits 0.50 0.50 0.50 0.50 
      
Division Total 1.25 1.25 1.25 1.25 

 
 
  Adopted Proposed 
Position Title   FY08 FY09 
        
Computer Instructional 
Assistant  1.25 1.25 
        
Division Total FTEs   1.25 1.25 

 
 
 
               

 



 
 

Library 
 
Division – Computer Learning Center 
 
Division Purpose:   
 
Manages and operates two computer rooms, with 20 public access 
workstations which are available seven days a week.  Time set aside 
after-school for elementary age children.  Offers Internet, word 
processing, spreadsheets, and more to users of all ages.  Maintains 
four workstations in the Senior Room; activities in this room are under 
the jurisdiction of the Recreation Department.   
 
Adopted to Estimated Actual FY08: 
 

• Division expenditures are expected to be $6,627 less than 
budget.   

 
• The variance is primarily attributable to lower than anticipated 

costs for fringe benefits and temporary assistance. 
 
FY09 Budget Highlights: 
 

• Division expenditures are $3,709 lower—a decrease of 4.5 
percent —compared to budgeted expenditures for FY08. 

 
• The variance is attributable to personnel and supply costs.       

 
• Division FTEs remain unchanged. 

 
• Approximately 77 percent of division expenditures are person-

nel related. 
 

• Other major division expenditures include computer-related 
supplies and service charges for the copier in the Computer 
Learning Center.   
 

Management Objectives: 
 
• Support the acquisition of career-building, job search and job 

related skills through the provision of pertinent materials, spe-
cial programs in partnership with such organizations as Mont-
gomery Works, and Internet-based training. 

 
 
 
• Explore and pursue ways of offering training and/or instruc-

tion to users of all ages in the Computer Center. 
 

• Facilitate public computer access and Computer Center 
operation, through procedural changes to make log-in both 
easier for patrons and easier to monitor for staff members.   
 

Performance/Workload Measures:  
 
 

Measurement 
Actual 
FY07 

Estimated 
FY08 

Projected 
FY09 

Number of Internet 
sessions (log-ons) 

38,713 30,590 30,600

Hours Used 23,900 22,396 22,400
 

   




